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This newsletter is intended to provide timely updates
on local transportation projects, area (re)development
initiatives, as well as transit and paratransit related
news, highway safety, and other activities undertaken
by the Planning Commission and our partners. The
newsletter is supported in part with funds from the
Federal Highway Administration (FHWA), the Ohio
Department of Transportation (ODOT), and the
Planning Commission member political subdivisions. 
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      Staff members at LACRPC enjoyed

an early Christmas present when they

received good news from the

governor’s office via the Ohio

Department of Transportation (ODOT)

on Dec. 23. Governor DeWine sent an

official letter stating that he has now

designated the West Central Ohio Rural

Planning Organization (WORPO) as a

Regional Transportation Planning

Organization (RTPO). WORPO is now

one of seven RTPOs in the state of

Ohio. 
    The designation of WORPO will
enable those rural counties that have
been historically underserved to
obtain more federal funding for
l;kaj;lksd

Governor DeWine Gives WORPO Official Designation
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projects. The WORPO members include

the Ohio counties of Wyandot,

Hancock, Hardin, Auglaize, Mercer, Van

Wert and Putnam. 

     The goal of WORPO is to conduct

coordinated, comprehensive and

continual regional transportation

planning for non-metropolitan areas.

The RTPO will assist the member

governments in identifying the unique

issues and needs that come with living

in rural communities and help them to

obtain the funding and resources

needed to ensure that they are better

integrated in the development and

implementation of regional

transportation goals.



Bike/Ped Task Force 
Honors Allen Co. Volunteers

  Several staff from
LACRPC attended and
contributed to the
annual awards for the
Bike/Ped Task Force on
the evening of Dec. 11. 
      Senior Planner,  Cody
Doyle, from LACRPC  
was  the event’s guest
speaker (pictured right) .
   Doyle discussed the role of LACRPC, its
current projects, and the importance of safe
and effective active transportation planning.

and comprehensive planning for active
transportation throughout Allen County. 
     Staff that received volunteer awards for
their work with the taskforce were Cody Doyle
and Megan Kinnear. Adam Haunhorst received
the highest honor of the evening, the “Bike/Ped
Advocate of the Year.” 
  Thank you to Bike/Ped Task Force
Chairpersons Bri Buzard of Allen County Public
Health and Josh Unterbrink of Activate Allen
County, who will soon be transitioning to a new
role as CEO of The Lima-Allen County Chamber
of Commerce.

LACRPC Planning Engineer Adam Haunhorst receives an award from Bri Buzard and Josh Unterbrink for the
Allen County Bike/Ped Advocate of the Year.  

Leadership changes in Chamber of Commerce and Activate Allen County

       The Allen County Chamber of Commerce  

has appointed Josh Unterbrink as its new

CEO, as Jed Metzger stepped down to retire

on Dec. 31, 2024. 

      Unterbrink joins the chamber as former

co-director of Activate Allen County, where

he worked for seven years. Kayla Monfort,

Activate Allen County’s other co-director with

Unterbrink is now the sole director of the

organization. 

   Metzger will stay on part-time with the

Chamber Foundation in order to help Unterbrink

transition smoothly into his new role. 

     Prior to his retirement, Metzger worked for

the chamber for 25 years. 
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  The Allen County Board of

Commissioners recently approved an

updated access management plan for

the county. The plan, which was a

collaborative project of Allen County

Engineer Brion Rhodes, took about two

years to complete.

        Two LACRPC staff members -- Cody

Doyle, Senior Planner, and Adam

Haunhorst, Planning Engineer -- served

on a board for about one year that

helped with updating regulations for

the plan. They offered expertise in the

new plan regarding both the RPC and

MPO when it came to feedback needed

with the planning commission,

roadways, effects on land division, and

development implications. They also

advocated for maintaining ODOT and

FHWA regulations, which the

transportation planning industry

considers best management practices.

      Shown on the right are a few of the

plan’s existing inefficiencies and their

proposed improvements. These are just

some of the updates available to view

and read. Any interested parties are  

encouraged to review the new Allen

County Engineer’s Roadway Access

Management Plan, which can be found

at www.allencountyohengineer.com, as

well as and LACRPC’s website under the

“Reports” section: www.lacrpc.com.

New Access Management Plan Approved
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Lot Split 120

Replat 0

Floodplain Development Permit 12 new
3 renewals

Staff from Lima-Allen County Regional Planning (LACRPC) and Allen County Regional
Transit Authority (ACRTA) have been working closely on several projects, which are
outlined below:

    1.) LACRPC staff assisted in researching, writing and submitting a grant application with
         ACRTA staff. It was submitted to the Ohio Department of Transportation (ODOT) on Dec. 
         23 for an operating expansion program called “Baby on Board.” It is being modeled after a
         program of the same name in Cuyahoga County. If awarded funding, this project would 
         give free monthly ACRTA bus vouchers to expectant and new mothers. It would be
         managed, in part, by local health and social service agencies in Allen County. The need 
         has arisen in Allen County due to an influx of new residents, a greater need for infant car
         seats, and a population of people struggling to obtain valid Ohio drivers’ licenses. 
         Depending on demand for the vouchers and amount of funds awarded, the vouchers could
         also extend to the mothers’ partners and other minor children in the households.

    2.) LACRPC staff is currently helping to manage ACRTA’s Facebook page, with possibilities of 
          adding other social media platforms. At minimum, LACRPC will post once per week 
          covering ACRTA events, announcements and/or staff recognitions.

    3.) LACRPC is in the beginning stages of developing “how-to-ride” videos that will be made 
          available in English, Haitian Creole and Spanish. The videos are expected to be completed 
          and made available to the public by early February. They will be posted on ACRTA’s 
          website, Facebook, and YouTube.

    4.) LACRPC will assist in completing an annual report for ACRTA, which is scheduled to be 
         published in the spring of 2025. It will be available on ACRTA’s website and on Facebook. 

Processed by LACRPC 2024 year-to-date

LACRPC and ACRTA Partnership plans
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allen county Safe community coalition news: 
grant award / drive sober message / Winter Partner’s Breakfast
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    The Lima-Allen County Safe Community Coalition met on Dec. 13 at Mercy Health to honor its
coalition members, announce the recent FY25 grant award of $46,200 from the Ohio Department of
Public Safety, and discuss the importance of driving sober this winter.
      Twenty coalition members attended the biannual breakfast, sponsored by Mercy Health - St. Rita’s
Medical Center, where safety advocates come together to recap safe driving campaigns, like Drive
Sober or Get Pulled Over. 
       Megan Kinnear, chairperson for Lima-Allen County Safe Community Coalition, said the grant
became effective Oct. 1, 2024 and runs through Sept. 30, 2025.
      The awarded amount is based on crash fatalities in Allen County and is used to promote safety with
transportation while driving, riding a bicycle or walking. Around half of all counties in Ohio operate a
Safe Community Coalition and manage a grant program such as this. Each grantee’s award amount
varies based on the number of fatalities in each county.
     “We have a big push right now to make sure drivers are making smart choices. Not only are wintery
roads dangerous, when you add drinking to the mix, it can result in a horrible outcome,” said Kinnear.  
      Members of the coalition want to urge drivers this holiday season to designate a sober driver, and
to find ways to enjoy celebrating with one another without the use of alcohol or anything else that
causes impairment. 

Top and bottom photos on the right were taken from the news coverage from Hometown Stations.



CMTE DATE TIME CMTE DATE TIME CMTE DATE TIME

SRT Fri, Jan. 10 8:00 am DCC Tue, Feb. 11 3:00 pm DCC Tue, March 11 3:00 pm

DCC Tue, Jan. 14 3:00 pm TAC Tue, Feb. 25 1:30 pm TAC Tue, March 25 1:30 pm

CDC Thu, Jan. 16 3:30 pm DCC Tue, Feb. 25 3:00 pm DCC Tue, March 25 3:00 pm

CAC Tue, Jan. 21 10:00 am AAC Wed, Feb. 26 4:00 pm AAC Wed, March 26 4:00 pm

TAC Tue, Jan. 21 1:30 pm TCC Thu, Feb. 27 3:00 pm TCC Thu, March 27 3:00 pm

AAC Wed, Jan. 22 4:00 pm EC Thu, Feb. 27 4:00 pm EC Thu, March 27 4:00 pm

TCC Thu, Jan. 23 3:00 pm

EC Thu, Jan. 23 4:00 pm

DCC Tue, Jan. 28 3:00 pm

Parks/Engineer, the Ohio Department of Natural
Resources, and LACRPC. 
     As the county’s Metropolitan Planning Organization
(MPO), LACRPC was one of the major donors because
of its allocation of CMAQ funds towards the project.   
   CMAQ, which stands for “Congestion Mitigation/Air
Quality,” is provided by the Bipartisan Infrastructure
Law as part of the Infrastructure Investment and Jobs
Act. The program provides a flexible funding source to
transportation projects that reduce congestion and
improve air quality which meet the requirements of
the Clean Air Act.
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      A ceremony dedicating the addition of a bike and pedestrian pathway in the Village
of Bluffton was held on Sept. 17, 2024. The Lima-Allen County Regional Planning
Commission (LACRPC) was part of a collaborative effort made in order to integrate
the new shared use path that runs along the south side of SR 103/Jefferson Street.
The path follows Commerce Lane to the Lions Way Trail. 
    The ceremony was attended by Bluffton residents and Pathway board members and
stakeholders including the Ohio Department of Transportation, a Hancock County  

LIONS WAY pathway - BLUFFTON

Lima Allen County Regional Planning Commission  
130 W. North St. Lima, OH 45801 www. lacrpc.com 419-228-1836

MARCHJANUARY FEBRUARY

UPCOMING MEETINGS AT LACRPC
Meetings are held at the specified times in the conference room of LACRPC. Meetings are open to the public. 

Please see our website: www.lacrpc.com for up-to-date details
about meetings in case of cancellations or rescheduling needs.

WINTER LACRPC CLOSINGS: 
JANUARY 1, JANUARY 20, FEBRUARY 17



Celebrate Safely this Winter!

DRIVE SOBER.
View our safe driving PSAs here: 
www.lacrpc.com/press-releases/
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2024 Allen County Q4 Fatal Crash Summary

Allen Co. Traffic Fatalities: 
October - December 2024

Fatal 
Crashes

State/Federal Highways                                        2                             3 (drivers)  

Total Fatalities
(due to crashes)

County Roads                                                        0                             0
City Streets                                                            0                             0 
Township Roads                                                    1                             1 (bicyclist)
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Ohio -
Allen County 
All Crashes

2021-2024

Ohio -
All Counties

2021-2024



Thank you to those who participated in the “Bike &
Pedestrian Counts” in Allen County from May 6-12
and again from Sept. 9-15. If you would like more

information and/or would like to volunteer to help
count/track bicyclists and pedestrians for the next

count, please contact:
Kayla Monfort

Activate Allen County
kmonfort@activateallencounty.com

bike & pedestrian counts

Bike/Ped count totals during May = 1,658
Bike/Ped count totals during September = 2,680
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